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1. 	Mission and Vision Statement

Falcon Support Services strives to reconnect the most excluded. We aim to promote the dignity of vulnerable people whilst providing safe, stable, and supportive environments. Our staff work alongside service users to help them transform the lives of those in crisis, impacted by poverty or homelessness towards healthier, independent, confident, and sustainable futures. 

[bookmark: _Toc98842526][bookmark: _Toc1665070163]We will embed our charity mission, vision, and values into our fundraising strategy. Our values and operating principles which guide how we fulfil our mission are:
· Dignity: We recognise that everyone is worthy of honour and respect as fellow humans.  We develop and build trusting, accountable, non-judgemental relationships aspiring to release the potential for successful independent living in all our clients.
· Persistence: We believe that everyone deserves a second chance, and we will not give up on an individual, subsequently we do whatever it takes. All willing clients are eligible to receive our help and support to the best of our ability.
· Collaboration: We believe that working in collaboration provides the best outcomes for our stakeholders. The success of our team relies on accountable, supportive and empathetic attitudes, working together to achieve the charity's objectives. This teamwork ethic enables us to successfully collaborate and engage with services external to our own.
· Excellence: We feel fortunate to attract staff that go above and beyond and are willing to engage with stakeholders with a high level of professionalism and understanding. Falcon Support Services strives to be a charity that continues to learn from good practice and develop through innovation.

[bookmark: _Toc1381547959]We believe these observable behaviours should be reflected in our actions.

2.	Objective(s)
2.1. To introduce a Co-production working style into the Falcon Support Services 
2.2. To have a team that allows for input by all stakeholders (service users, staff, management, Board members)
2.3. To create and embed a culture of valuing co-production within Falcon Support Services 
2.4 To educate stakeholders on the importance and value of co-production being seen as good practice 
2.5 To include social value data into our work, and work on involving it with in any projects we do 

3.	Review of the current position and external environment
3.1. We currently have no Co-production team in place
3.2. This year’s strategy will focus on mainly building the Co-production team and what that entails. 
3.3. We will work to educate and inform stake holders on what co-production is and what it can offer Falcon Support Services, how they can take part, and what our overall aims and goals for the year are
3.4 We will work to ensure staff are aware of the importance of co-production, that it is seen as good practice and becomes a requirement of future commissioning and procuring of services. 
3.5 we will work to include social value principles and data into our projects, taking note of how we help society, and the value our work has on the greater community
2

[bookmark: _Toc212813964]4.	SWOT Analysis 
	Strengths
	Weaknesses

	· A lot of knowledge and support within the organisation around Co-production.
· Co-production lead has lived experience that could be beneficial.
· We have facilities available for group work, one to ones, meetings.
· Staff who are knowledgeable and can give their experience.
· We have a recovery-based group which can help if any of the team needs it
· Good social media following, allowing us to communicate with community.
· Good links with other support organisations who may have people who have used Falcon Support Services, such as rehabs.
· Have a chance to approach this project with an open mind and the opportunity to try various approaches
· Part of a wider system of work on co production
	· No current structure or team in place.
· A varying level of engagement in groups the service offers 
· Staff are busy and may not have time to contribute 
· Within the team there is inexperience of management legislation and protocol 
· There is inexperience in managing a company wide strategy 
· There is a lack of understanding around what co-production is around the company
· Due to the nature of the people we work with, commitment may be an issue
· The work may be overwhelming for certain individuals 
· A lack of experience with working within social values from the project lead 

	Opportunities
	Threats

	· To create a co-production environment from the ground up
· To help people to recognise their worth and have a say in their support 
· To create an environment that encourages engagement developed by those we support 
· To allow staff to use their expertise in the industry to help shape their workplace 
· Ability to grow awareness of company wide strategies and what that entails  
· To educate people on what co-production is 
· To help build integrity, self-reliance and self-worth through the work we do 
· To help individuals grow gradually with responsibility, allowing them to effectively get ready for working
· Offer training to anyone who needs it 
· We can feed into and learn from wider systems we work with
· To be part of a social value group, develop the understanding of the group and lead 
· To use social value data to better understand the help we can give to the community 
	· Existing power imbalances 
· A lack of understanding of what co-production is 
· A lack of communication between all parties 
· Losing funding 
· Poor planning or application of different stages 
· A lack of engagement 
· A lack of experience from the Co-production lead 
· External forces (illness, natural disaster) 
· Competing priorities within the organisation 
· Tokenistic approach 
· Shift in priorities 
· Difficulty showing outcomes initially 
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5. Principles of Co-Production

· Accessibility
The co-production process will be accessible to all. We will adapt meetings, sessions, and communication methods to meet the needs of participants, ensuring inclusivity and removing barriers to involvement wherever possible.
· Diversity
The co-production team is committed to respecting and adapting to the cultural, religious, and individual needs of all participants. We will uphold a zero-tolerance approach to discrimination in any form and foster an environment where everyone feels safe, welcomed, and valued.
· Equality
Co-production will operate as an equal-opportunities framework where all participants are regarded and treated as equals. Contributions will be valued without hierarchy, and robust procedures will be in place to address any concerns of unfair treatment or discrimination.
· Reciprocity
Co-production is reciprocal in nature: participants with lived experience contribute their knowledge, ideas, and perspectives, while in return they gain recognition, a sense of accomplishment, and opportunities for personal growth. At the same time, the organisation benefits by improving services, strengthening relationships, and creating better outcomes for both those accessing support and those delivering it.

Falcon Support Services - Falcon Support Services is committed to creating an environment where co-production is meaningful, inclusive, and effective. The organisation has a responsibility to:
· Enable Participation – Provide opportunities, resources, and support to ensure all members of the co-production team can contribute fully. This includes providing accessible meeting spaces, materials, and any reasonable adjustments required to support participation.
· Facilitate Communication – Maintain clear and timely communication with co-production team members, ensuring that information about meetings, decisions, and progress is accessible to all.
· Value Contributions – Recognise and respect the knowledge, skills, and lived experience of all members, ensuring contributions are given genuine consideration and influence.
· Provide Support and Development – Offer training, guidance, and resources to support the participation of all members, including development opportunities for service users and staff involved in co-production.
· Ensure Fairness and Inclusion – Uphold the principles of equality, diversity, accessibility, and dignity in all co-production activities, and address any concerns of unfair treatment or discrimination.
· Transparency in Decision-Making – Be clear about how decisions are made, how input is used, and who holds final decision-making authority.
· Monitor and Review – Regularly review co-production processes and outcomes to ensure they are effective, responsive, and aligned with the organisation’s values.

Falcon Support Services will embed these responsibilities into all areas of co-production to ensure that the process is not only collaborative but also sustainable and impactful.


6. Recruitment 

6.1 – positions and progress available 

	Stage
	Level of Involvement
	Typical Activities
	Support Needed
	Goal / Outcome

	1. Getting Involved
	Entry / Orientation
	
- Attend meetings or discussion groups- Learn about co-production principles- Share initial experiences or ideas- Observe decision-making in practice

	- Welcome pack / induction- Clear purpose and ground rules- Buddy or peer support- Accessible materials
	Build trust, understanding, and comfort with participation

	2. Finding Their Voice
	 


Active Contribution
	
- Speak in meetings and workshops- Join small topic groups- Help identify service priorities- Give feedback on draft plans or materials


	- Skilled facilitation- Reflection time- Communication or confidence training
	Grow confidence and ability to express views constructively

	3. Co-Designing Together
	 Shared Decision-Making
	- Co-create documents, policies, or tools- Represent lived experience in project teams- Set agenda items or lead discussions- Evaluate or test service changes

	- Joint planning tools- Training on project design- Recognition for contribution (e.g. payment or acknowledgment)
	Embed equality and partnership in service design

	
4. Leading and Advocating
	

 Leadership / Empowerment
	

- Co-chair meetings or workstreams- Mentor new co-production members- Present to senior leaders or events- Help deliver training or communications
	

- Leadership coaching- Ongoing partnership and supervision- Opportunities for recognition and influence
	

Strengthen sustainability and embed co-production culture




7. Reviewing

Reviews will be conducted regularly to ensure co-production processes and this policy remain relevant and effective. Reviews will:
· Be informed by monitoring and evaluation findings.
· Involve input from members of the co-production team and other stakeholders.
· Identify necessary changes to improve co-production activities and outcomes.
· Be documented to inform future practice and policy updates.

   12-Month Co-Production Timeline 

Months 1–3: Internal Understanding & Readiness (oct-dec)

Objectives
· Build organisational awareness of co-production.
· Establish safe foundations for working with vulnerable individuals.
Key Actions
· Deliver short internal briefings: “What is Co-Production?”
· Draft simple co-production principles and a one-page framework.
· Agree boundaries of decision-making (what is in/out of scope).
Targets
· 75% of staff briefed.
· Co-production principles agreed.
· One-page framework completed.
· Policy and Strategy in place


Months 4–6: Safe Recruitment Foundations (Dec-Feb)

Objectives
· Develop a gentle, ethical, trauma-informed recruitment pathway.
Key Actions
· Co-design safety and participation boundaries with frontline staff
· Identify Staff “Coproduction Champions” who can refer people from their projects
· Create a recruitment pathway (referral + self-referral with checks).
· Develop participation role profiles with clear expectations.
· Begin soft introductions (1:1 chats with potential participants).
· Set up reimbursement for travel 
· Begin “Drop in,” sessions within the projects to gather interest 
Targets
· Safeguarding and emotional safety plan established.
· Recruitment process signed off.
· 5 potential lived-experience partners identified.
· Have a Staff Champion for each project 
· Hold at least two drop ins per month

Months 5–6: Relationship Building & Early Insights (March – April)

Objectives
· Build trust and gather early insight in low-pressure environments.
· Introduce social value work 
Key Actions
· Host small “tea & chat” discovery sessions (2–4 people).
· Use gentle methods to explore barriers and experiences.
· Provide optional pre/post emotional support check-ins.
· Identify early themes to guide first co-production topics.
· Begin forming a small, stable group of interested participants.
· Set goals for social value work
Targets
· Minimum of 2 informal discovery sessions delivered.
· Early insight themes identified.
· 3–6 participants express interest in ongoing involvement.

Months 7–8: Introducing Co-Production Skills (May - June) 

Objectives
· Build confidence and understanding of co-production among participants.
· Begin to involve social value work within our groups and any ongoing projects
Key Actions
· Run small skill-building sessions covering:
· safe story sharing
· power-sharing basics
· group decision-making
· boundaries and self-care
· Invite participants to shape small, low-risk decisions.
· Provide optional roles for participants (scribe, tester, ideas lead).
Targets
· 3 skill-building sessions delivered.
· Participants co-design at least one minor service improvement.
· Trust and confidence levels monitored via wellbeing check-ins.

Months 9–10: Small Co-Production Projects (July – August)

Objectives
· Begin real co-production work on manageable, safe projects.
Key Actions
· Work with participants to choose 1–2 small improvement projects (e.g., redesigning leaflets, welcome packs, feedback tools).
· Hold regular, small workshops to progress actions.
· Build in flexibility—allowing participants to contribute at their own pace.
· Provide emotional support and regular grounding practices.
· Try to develop a social value strategy for the group
Targets
· 1–2 small co-production projects active.
· 3–6 participants regularly involved.
· Clear improvements documented.

Months 11–12: Formalising & Handing Over Shared Responsibility (September – October)

Objectives
· Create a stable, participant-led co-production structure.
· 
Key Actions
· Co-develop a group agreement (communication, expectations, safety).
· Establish an ongoing co-production panel (3–6 committed members).
· Review and evaluate Year 1 with staff and participants.
· Agree Year 2 priorities with the group.
· Design ongoing support pathways for participants.
Targets
· Co-production group/panel established.
· Year 1 evaluation complete and shared internally.
· Year 2 plan co-authored with participants.


	Action
	Responsibility
	Resources
	Timeline
	Success Measure

	Project Lead to research and gain further understanding of co-production
	Project lead 
	Co-workers knowledge, policies and research
	Month 1
	Project lead having a deeper understanding of their role 

	Develop a co-production Policy and Strategy 
	Project Lead + Service Users
	Templates, guidance
	Month 3
	Policy and Strategy agreed 

	Recruit service users and staff through outreach and invitations
	Project lead 
	Drop ins, emails, staff time
	Month 3
	Minimum of 3 participants recruited

	Develop Recruitment strategy + pathway
	Project lead + service users
	Previous structure, conversations with service users
	Month 2 
	Recruitment strategy agreed and in place 

	Hold Co-production drop in sessions to discuss ideas and issues around the projects 
	Project lead + co-production members
	Venue, refreshments
	Months 3–5
	4 meetings completed

	Begin to have peer led co-production groups 
	Co-production Group
	Workshop outputs
	Month 5
	6 groups completed 

	Collect and analyse participant feedback
	Project Lead
	Surveys
	Month 6
	≥75% positive feedback

	Share learning and recommendations with leadership
	Project Lead
	Report
	Month 12
	Report submitted
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