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Introduction and Scope

Falcon support services (Falcon) have a responsibility to its residents, to ensure that they have a quality of life, free from anti-social behaviour and hate incidents. Falcon has a responsibility to the public, to ensure that they have a quality of life, free from anti-social behaviour (ASB) and hate incidents. 

This strategy sets out how falcon shall manage incidents of anti-social behaviour hate-related incidents.

When managing ASB and hate-related incidents; a firm but fair, transparent, and consistent approach will be adopted. The needs and circumstances of vulnerable/traumatised residents and the public at all points.

This strategy will be deliberately modelled on the Charnwood council asb guide.

This policy/strategy does not cover criminal offences such as hate-crime. They should be directed to the police.

Definitions

Service User; individuals, often homeless or traumatised, who are in receipt of any support from Falcon.

Resident: specifically, a Service User who resides in accommodation provided by falcon
Public; an individual or individuals residing in Leicestershire, who is not a Falcon Staff member, Service User or Resident.

Anti-social behaviour (ASB) as defined in the “anti-social behaviour, crime and policing act 2014” means; (a)conduct that has caused, or is likely to cause, harassment, alarm or distress to any person, (b)conduct capable of causing nuisance or annoyance to a person in relation to that person's occupation of residential premises, or (c)conduct capable of causing housing-related nuisance or annoyance to any person. 

For the purposes of this strategy document, our definition of ASB this will also include hate-incident(s); non-criminal occurrences, where it is perceived by a reporting person or any other person, that the occurrence was motivated by hostility or prejudice towards a victim’s “protected characteristics” (equality act 2010, section 4).

Partner Agencies; this includes but is not limited to Local Authorities, Police, mental health, social services, drug, and alcohol services.

Safeguarding; protecting a person’s right to live in safety, free from abuse and neglect. For further information, please see our Safeguarding Policy.

Our top-level summary of this strategy

1. Prevention framework; to stop incidents from occurring
2. Early Identification; as above
3. Intervention Strategy; how to approach ASB
4. Recording and reporting; to document any occurrences
5. Partnership working; to aid our response
6. Supporting Victims and witnesses; to mitigate the worse effects of ASB
7. Supporting Staff; as above
8. Timely Reviews and governance; to enable continuous improvement
9. External communications; to accurately and proportionality advise the public what is happening
10. Internal communications; as above but for staff

Prevention framework

For residents.
Residents sign a license agreement outlining responsibilities.

Falcon requires that all new residents be aware of the terms of their licence and/or tenancy that relate to ASB, so that expectations and consequences are clear.

Falcon fosters a positive resident culture with regular resident meetings, peer support and community building activities, encouraging shared responsibility for communal spaces.

For Service Users
Service Users sign a code of conduct clearly indicating that use of services is dependent upon adherence to rules.

Such rules are clear, transparent, and fair.

Falcon makes the consequences for breeches appropriate and enforce them consistently, evenly, and effectively.

For Residents and Service Users
Falcon assesses what physical improvements can help reduce ASB across our properties, for example, improvements to address safety and security, or CCTV monitoring.

Ensures a visible staff presence, building trust to encourage disclosure. 

Proactively work with partner agencies, including local policing teams, community safety partnerships, and other local forums to establish appropriate preventative measures, for example community development initiatives and diversionary activities.

Publicises our commitment to community safety and dealing with ASB, for example on our website, and social media.

Ensure staff are well trained, have the knowledge and confidence to identify and investigate incidents/reports of ASB and work collaboratively alongside appropriate agencies.

Works with communities and partner agencies to reduce the potential for ASB.

Uses data to improve the services we offer.

Explore other prevention approaches.




Early Identification
Staff should recognise early warning signs such as increased conflict, changes in behaviour, complaints from neighbours, environmental cues (noise, damage, visitors).

Staff will be suitably trained to identify such warning signs and how to intervene early.

All concerns are logged on our CRM system.

Intervention Strategy
Our response will vary for each case and will be tailored to the circumstances of the case and people involved. We will take an empathetic and victim centred approach and always complete a dynamic risk assessment.

We will aim to achieve positive outcomes for all concerned. In some cases, supporting a vulnerable resident/service user who may be perpetrating ASB may achieve a better result than enforcement. We will carefully consider all victim and perpetrator vulnerabilities when balancing support and enforcement actions. If the perpetrator doesn’t engage with support or change their behaviour, we may take further action against them.

Our approach is to:
Conduct an immediate safety assessment.

Assess risk to residents, staff, and the public.

Remove immediate danger; call emergency services if required.

Fact Finding
Carefully consider with the complainant whether incidents or crimes are hate-related.

Speak with everyone involved to understand the different views, including others who might have witnessed the incident(s).

Gather evidence (logs, CCTV if applicable, witness statements).

Maintain confidentiality.

Proportionate action 
Be clear to any alleged perpetrator if it’s ASB or not.

Advise alleged perpetrators on how they could change their behaviour to improve their relationship
institute consistent, escalating, and proportional consequences including (but not limited to):
· support arrangements
· support plans addressing triggers
· mediation
· trauma informed conversations
· referrals to mental health, substance misuse, or wellbeing services
· clear expectations and follow up reviews
· increased staff monitoring
· behaviour contracts
· multi agency meetings
· temporary bans from services
· permanent bans from services
· temporary room moves as appropriate
· “Notice to quit” in severe cases, or at the end of a lengthy escalation framework this could escalate to 
· ending a resident’s license in line with law and policy
· working in partnership with the police and other agencies where appropriate we would also support

We will support police on Action they deem to be appropriate such as:
· Public Space Protection Order (already in place in Loughborough Town Centre)
· Noise abatement order
· Community Protection Notice/warning
· Dispersal Order
· Criminal Behaviour Order 

Recording and reporting
Log cases and monitor ASB across our properties.

Log all actions, decisions, and communications.

Notify commissioners or safeguarding teams where required.

Let complainants know if we’re opening or closing a case and (as appropriate) tell them what to do if the behaviour starts again, in line with our Complaints Policy and Procedure.

ASB Reports will be submitted monthly to the Senior Leadership team with periodic reviews to the Board of Trustees. This will include types of ASB, location and details related to perpetrators including local connections and involvement with Falcon Support Services. 

Carry out and regularly review the risk assessment to assess the impact on the victim and community
Agree timescales, the creation of and regular reviews of action plans and how we will communicate with customers.

Use our data and customer feedback to inform service improvements.

Partnership working
ASB cannot be dealt with by any one organisation or agency working in isolation. We work alongside other partner agencies, including attendance at multi-agency meetings to tackle these problems together.
We have also developed formal information sharing protocols and partnership agreements to allow us to respond quickly to ASB including working with:
· Local Authorities Community Safety Partnerships
· Police
· Community and Voluntary Agencies
· Residents Groups
· Other Landlords 
· Social Services
· Mental Health Teams
We may make a referral to Social Services or the Police. We will seek the permission of the victim. However, we can do this without their permission or awareness if there are proportionate risk-based reasons for doing so in line with relevant legislation.

Where appropriate, Falcon will share information with relevant partners so that it can carry out its functions and duties. We will work within the provisions of the Data Protection Act and GDPR regulations which provides a background for the sharing of information and the need for confidentiality and privacy.

Falcon understands the importance of ensuring that personal data is always treated fairly, lawfully, and appropriately and that the rights of individuals are upheld. However, we are clear that where an individual’s safety is at risk, we are required to report our concerns to the responsible authorities and share information with them.

Supporting Victims and witnesses
We recognise that experiencing ASB can be a very upsetting experience and will work with staff, service users, residents, and the public to try and resolve the problem.

We have an active complaints policy and support complaints by:
· arranging access to interpreters if required
· making referrals to support agencies where required
· providing diary sheets for residents to gather evidence, see Annexes for an example

We will aim to make evidence gathering for the reporting resident/witness as straightforward and sensitive as possible. All evidence submitted by complainants will be reviewed in a timely manner.
We can also support by referring to victim support services or by making a referral in line with our safeguarding policies.

In exceptional cases and where the police advise a victim is at elevated risk, we may work with local authorities to explore alternative accommodation options. If we think the victim or their family is in immediate harm, we will tell the police or local authority. In some cases, this may be without their permission.

We will ensure we protect the customers information and only share information with other agencies where there is a need to do so, we will ensure we comply with Data Protection legislation.

Supporting Staff
In addition to the other victim/witness support we will also provide Falcon staff with:
· Post-event team reflections after incidents
· Staff wellbeing support including access to wellbeing resources
· Access to mental health first aiders
· Trauma‑informed supervision
· Training in conflict management and de‑escalation

Timely Reviews and governance
All ASB shall be reviewed by a senior manager within 72-hours of a victim/witness report.
Quarterly reports on ASB will be delivered to our board of trustees as part of the safeguarding subcommittee.

There will be a senior management team review of ASB trends and outcomes every year.

These will be used to identify patterns and systemic issues, update policies, training, and risk assessments, share learning across teams and partners, learn about lessons learned processes.

All meeting/reviews shall be formally recorded/minutes, with decisions logged and actioned.

This document will be reviewed every 2 years, or sooner if significant changes occur in the relevant legal or operational landscape.

External communications
Publicity is an essential part of tackling ASB in terms of: 
Reassuring the community, complainants, and witnesses that Falcon and partners work together, take reports of anti-social behaviour seriously and that successful action has been taken. 

Making it clear to perpetrators that Falcon will not tolerate anti-social behaviour and will take action to protect others. 

We follow the Krebs Framework in our communications and:
· communicate what is known
· communicate what is not known yet
· explain what Falcon is doing
· tell recipients what they should do
· explain when and where more information will be available
· communicate consistently and frequently
· use trusted messengers

Internal Communications
Staff should receive timely, factual updates about incidents to best protect staff and make them aware of trends.

Senior leadership should be notified of cases of ASB.

Information-sharing and confidentiality  
Falcon complies with the requirements of data protection legislation in force and has a data protection policy. 

Falcon will share information in line with legislation between partners to adopt a multi-agency approach to tackling ASB, to identify vulnerability and reduce risk, threat and harm to individuals and communities. 

While being mindful of the need to respect confidentiality and disclose personal information to parties involved in anti-social behaviour cases it is extremely important that officers disclose to victims and witnesses’ essential information on action being taken in the management of the case in order to keep them informed and provide assurance that appropriate action is being taken. 

There may be circumstances where Falcon cannot preserve confidentiality, even when the data subject has requested that we do so. Examples may include (but are not limited to) where a criminal offence has been committed, where someone is a risk to themselves or others or where safeguarding concerns have been identified. When court proceedings are issued the information will be in the public domain and therefore confidentiality cannot be preserved. 




ANNEX A: Diary Sheet for recording Evidence
	Your name
	

	Your Address
	

	Your Contact Details
	

	Your Signature
	



Please see the first row as an example of how to fill in this sheet
	Date and time of Incident
	Details of incident:  
What happened? 
Where did it happen? Who was involved?
How long did it occur for?
	How did it affect you?
	Action taken by you
	Evidence Available
	Date and Time of Writing

	01/01/2001
	John Smith was standing in the street 
shouting at my window, lasted about 15 minutes
	Scared, upset
	Reported to police
	Video on my phone
	02/01/2001

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Annex B: ASB Guide for Staff
Is the incident hazardous/dangerous?
Call 999
Record evidence as a secondary activity, report to management
Yes
No
Does it pass the threshold for “hate-crime”?
Yes
No
Fact-Finding
Log the concern on Inform, including impact, confidentiality needs and any immediate actions
Report to police
Collect evidence, record on Inform, report to management
Report To Management
All ASB must be reviewed by a senior manager within 72-hours of a victim/witness report.
Proportionate Actions
Support Victims and Staff
Refer to policy

image1.png
y N
' I Falcon




